
 
 

M67386.AR.000126
MCRCO KANSAS CITY

5090.3a
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MINUTES FOR BASE REALIGNMENT AND CLOSURE CLEANUP TEAM MEETING HELD 7
SEPTEMBER 1995 KANSAS CITY MO

9/7/1995
HOSTETLER & ASSOCIATES



I File:
DW

1 BASE REALIGNMENT' A!'liD CLOSURE

2 CLEANUP TEAM MEETING

3

4

5

6

7

8

MINUTES 'OF THE BRAC CLEANUP TEAM MEETING held

10 on the 7th day of September, 1995, coencing at

11 1:00 p.m. at Richards-Gebaur Air Force Base,

12 Building No. 926, 15471 Hangar Road, Kansas City,

13 Missouri.

14

15

16 PRESENT:

17

18 Mr. Garey Reeves, Mr. Mark Esch, Mr. Robert

19 Lodato, Ms. Ellen Valade, Mr. ob Zuiss, Mr. Jimmy

20 Thompson, Ms. Jana Ryan, Mr. Robert M. Geller, Mr.

::

Glenn Golson and Mr. Wayne Mizer.
OR1GNAL

23 Minutes produced by Lynn R. Hicks of Hostetler &

24 Associates, Inc., 9200 W. 67th Street, Shawnee

25 Mission, Kansas 66202.
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1 and removed about 64 cubic yards. Again, ground-
Ov*

2 water would be the issue here. M8/31/95'contract

3 to do hydropunch or monitoring wells to collect

4 ground water samples. LV& let

5

6 6. LEAKING USTs and

7 7. TEST CELL AREA
c.or.uwewai'ed C7

8 Mr. Esch and Mr. Golson &o-ve-. the

9 statement/ of work and sent it to AFCEE,(who

10 developed the statement of workand put out the

11 proposal known as Delivery Order 3. It's in final

12 negotiations at AFCEE and is expected to be

13 awarded sometime in September to Dames & Moore, at

14 which point they will develop a work plan based on

15 the scope of work.

16 DuringABCT working group meeting their

17 work plan will be reviewed. Mr. Mizer says th]

18 [area next to the operations they're going to
}

1'r
19 onfirm the existing levels and cap the pipes.J

20 The other area, where they think they spotted a
y)e&r21 leak w-h-cn- -o the eye-wash station, they're

22 probably going to have to dig it up, do some

23 testing and see what it is.

24 Since there is some excavation e-L,ir
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25 plan,there is a need for coordination on
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1

2 4. OIL/WATER SEPARATOR 704

3 211 cubic yards of soil were

4 removedthey replaced this oil/water separator.

5 There is agreement that this oil/water separator

6 will not be removed to address some minor

7 contamination below it. Ground water needs to be
• I' 'S ifl

8 looked at and an assessment of what 'tat ground

9 water This will be included with the four

10 other IRP sites that haveAgroundjater assessment

11 going on.

12

13 AREAS OF CONCERN (Red)

14 1. STRESSED VEGETATION BUILDING 918 and

15 2. STRESSED VEGETATION BUILDING 603

16 - Local sampling contractor will be told

17 to collect samples of PCB., TPH, volatiles,

18 pesticides, et cetera. Ms. Valade says the BPA

19 should be in place in October. There should be no

20 problem working together to identify the means to

21 go through some type of local contractor to

22 characterize these areas of concern. Once there

23 is an agreement on what samples will be collected

24 MDNR wants to be notified of planned dates so that

25 they have the opportunity to take their own or
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1 take a spit'and check.

2 QA/QC was discussed. Ms. Valade says

3 the way this is set up is a very basic statement

4 of work to do water samples, soil samples, within

5 certain requirements and regulations; the lab has

6 to be certif3ed; the first order under the

7 purchase order is to provide their QA/QC plan,

8 which we approve; and what we get back is the

9 laboratory report. Request will be made that they

10 inform us exactly when they're going to do the

11 sample, and that can be added to the statement of

12 work. We have local control over their times.

13 MDNR would like to review and respond to the QA/QC

14 and sampling protocol of the lab before the lab is

15 accepted.

16

17 3. BUILDING 704 OUTFALL and

18 4. BUILDING 944 OUTFALL
a, OUTFPcU...

19 Building 704 was constructed in '55.

20 Building 944 is an old demolished test stand.

21 These oil/water separators were constructed in

22 1955 or earlier, and for twenty years the outfall

23 went directly into the storm system. After the
u..*4

24 Clean Water ActiL UL EUILie into the sanitary.

25 Need to decide what kind of indicator compounds to
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1 look for at the ontfl1s. There -i-e-no fund in r

2 line for this. This is a sampling issue.T" ;'-.

3 MDNR needs identification of the

4 location of all the old oil/water separators that

5 were closed out and then some correlation to what

6 buildings they would drain so that a sampling plan

7 can be designed that looks for the proper

8 constituents. They need either a map that fairly

9 clearly identifies it or some kind of a narrative

10 to go along with it. They are not requesting a

11 work plan, but just kind of background

12 information. It is decided that the historical

13 uses of those buildings and the gathering of this

14 information could be done in working group.

15

16 5. DRAINAGE POND

17 Comments on the draft were received back

18 from MDNR and were sent to the contractor to

19 respond to the comments. A no further action

20 planned document has been submitted. No comments

21 have been received from MDNR on the no further

22 action document.

23

24 6. CENTRAL DRAINAGE AREA

25 The contract has been awarded to Versar.).)C.
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would be within the scope of the contract, because

2 the contract involves all remediation, wich gives

fuel lines

S e Pt e mb e r

a lot of flexibility in the delivery orders.

the UST, 620 and the clean-out of the

administration on the POL yard but reports

the next six weeks the comments are due back on

the work plan and then the contractor will work on

answering those comments. It is understood that

has one week to incorporate

tieand get them back to M5-T---dT'de.

those comments

begin on-site

Cleanup

are in and arroved

work s to

based on previous discussion

have to be firmed up.

Delive

due to be awarde

then they will

so that's going to

that the work plans will be due and will

go into the 45-day review period. Thsj both

for sampling and remediation.

Within the next six weeks the sampling
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ready to place calls against. Hopefully by

2 October time frame the projects can be placed ir a

3 priority order so that in November calls can be

4 placed. Once the BPAs are established they're

5 good for fj,years and is the fastest way to get

6 somethingone.
7

8 REPORT BY MR. ZUISS

9 A general, non-fee permit has been

10 requested from the Kansas City Sewer District to

11 discharge- remediation waters into the sewer.

12 The city will be notified of the quantities and

13 analytical results of the discharge. This will

14 cover the discharge in the POL yard if there is

15 excess water that is developed. The city's big

16 picture concern is to try to reduce the volumes
, t&)

17 that they're treating at the'treatment plant. A

18 one-inch rainfall'costs $2,500 to treat, so
OkiO ti" V(.&W

19 n-c-p tha—€-he-y'----cn—rQthIe-e will reduce their

20 costs. Nothing different will be done as far as

21 routing storm water; everything still goes like it

22 has been, but now there's a permit. Once clean-up

23 is done there will still be a team approach by the

24 city, the Air Force and the State as to what will

25 be done with that drained area in the future.
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REPORT BY MR. ESCH

1
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The Tetra Tech contract terminates at

the end of this month. They are in the process of

finalizing and responding to MDNR comments on the

PA/SI at Site 9, the fire valve area and the pond

assessment. Their response of how they're going

to incorporate MDNR's comments in the final

reports is expected within two weeks. There will

be a ten-day turnaround to make sure MDNR's

comments were incorporated correctly and get a

final report from them.

Ms. Valade is working on the sampling

contract for AOCs. The ECT will be given the

laboratory quality assurance plan to review and

consider.

Versar has been awarded two projects.

One of them is the central drainage area work plan

that they have drafted. Comments from MDNR have

been received. We're waiting for responses to

those comments. Our next phase will be the

ten-day phase on incorporating comments, and at

that point will be looking for approval. A notice

to proceed will not happen until MDNR concurs that

all comments will be incorporated. After the
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they should be in the field
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t Os
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ONS TO MEETING MINUTES OF JULY 26,

Regarding tank 620A that was pull

ler saw that there was no discussion

excavation and disposal of the waste

al, and that the references as identi

scussed in that BCT were clearly rela

Mr. Gel

actual

materi
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I tS1E1LERI. & ASSOCAIES, INC.

REGISTERED PROFESSIONAL REPORTERS

P0 BOX 4589 • OVERLAND PARK, KS 66204
cHAWNVr MISSION KS (9l11 262 0100 • KANSAS CITY, MO (816) 421-6052



1)S
t

20

1 the residuals from sampling. He also has not

2 received a copy of the Air Force guidance

3 document.

4 Mr. Esch's understanding is that he had

5 relayed during that meeting the plan to go forward

6 under the hazardous waste contract to remove that

7 soil, and had also mentioned plans to go to the

8 fire training area and clean out the piping. A

9 copy of the Air Force handbook has not been sent

10 yet.

1].

12 REPORT BY MR. THOMPSON

13 Mr. Thompson reports that the Corps of

14 Engineers is looking at the POL storage area. COE

15 has one tank, whereas the Air Force still has the

16 property for three tanks. There has been some

17 preliminary sampling done in the vicinity of the

18 COE tank. Mr. Golson agrees there was no

19 contamination found.

20 The thought at this point is that if

21 there were a need or requirement for the tank to

22 be removed, rather than having two contractors and

23 two projects going side-by-side, either the Air

24 Force or COE could convey funds and authority to

25 the other and get it all into one contract. At
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fense is forbi

at this point

after the POL

cleaned up.

Mr. Geller inquires whether the Corps

has looked at the potential cost to remove the

tank, should there be contamination that extends

under the tank that wasn't previously identified,

whether their contract could be modified and their

funds moved over for demolishing the tank and

proceeding. Mr. Thompson feels there would not be

a problem and will talk with COE contract people

and the project manager and work together with

them. It is unknown whether the Air Force would

be able to let COE put their money over there and

give them the authority to go ahead and do it, and

probably one of the first questions that would be

asked is what kind of contractor they have.

Mr. Esch says the money that the Corps

MIPERs to AFCEE has to have the same restrictions
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CLEANUP LEVELS ON POL YARD

MDNR has a goal of one month to

risk base numbers for solid waste, hazard

waste, water pollution control, for the c

petroleum type products. Dames & Moore's

plan is due to be done and returned to th
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a month. They need limited

to begin asbestos abatement

scale treatment of soil.

comments in about

notice to proceed

testing and bench

implement

the State.

and will be

implemented.

BCT TEAM IMPROVEMENT

There wa a commitment by the AFBCA to

some new procedures in order to inform

MDNR considers those to be acceptable
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1 at Site 9 there is an I/FS on the books to

2 address what the proper response is going to be

3 and conduct a feasibility study on whatever

4 actions will be taken. 6) Preliminary assessment

5 and site inspection at Belton training annex.

6 Mr. Esch will snd MDNR a copy of the

7 record of decision signed by the secretary of the

8 Air Force.

9

10 1997 PROJECTS

1]. 1) NPDES compliance, which is a

12 full-blown water issues project. 2) The RI/FS at

13 the Belton area. 3) Additional sampling contract.

14

15 ACTIONS TAKEN NEAR BUILDING 620

16 MDNR wants to see the closure reports.

17 Contractor is working on them, will send them to

Mr. Esch, and Mr. Esch will provide to MDNR. Mr.

19 Geller inquired as to hrr they knew when they'd

20 dug to the adequate cleanup level when excavating

21 the soils at 620. Mr. Esch said the work plan

22 used the same method as at underground storage

23 tanks, the photoionization detector. When they

24 reached the level assigned in the work plan and

25 weren't over the hundred parts per million PID
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reading, they collected some bottom samples and

2 wall samples. Those results came back lower than

3 200, at approximately 50 parts per million. ')y

4 Confirmatory closure samplesA Still waiting for

5 laboratory validation from all those samples and

6 their final report, but preliminary indication is

7 there's enough for a complete closure. Mr. Geller

8 indicates that if that same report comes to MDNR

9 in that fash'ion it's sufficient.

10

1]. SANITARY SEWER PERMITS AND KC VISIT

12 Mr. Zuiss covered this earlier in the

13 meeting. Mr. Esch adds that Mr. Bill Williamson,

14 the Kansas City Sewer District, and two of his

15 local inspectors spent half a day on site looking

16 at the system, not only from the aspect of what

17 the Air Force has but also what Kansas City

18 Aviation Department has. They had not looked at

19 this system for 23 years.

20

21 SCHEDULE NEXT ECT MEETING DATE

22 Tuesdays, Wednesdays and Thursdays are

23 preferable days. It was suggested that the next

24 meeting possibly be set up in Jefferson City. It

25 was also suggested that if there are some known
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1 changes were in this area since the original EBS;

2 whether everything concerned with 839 was going to

3 the lessee, such as the lead-lined booth; and the

4 photocopied map that was attached didn't show any

5 of the outbuildings from 610.

6 Mr. Esch says the lead-lined booth would

7 stay and was identified as a potential solid waste

8 problem if they wanted to dispose of it. It was

9 agreed that these items would be addressed further

10 in working group.

11 Meeting was adjourned.
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